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Al In Healthcare:

Balancing Tech Advancement
and Human-Centered Care.

Executive Summary

Al is accelerating innovation in healthcare, powering everything from diagnostics and
patient engagement to revenue cycle automation and medical research. But true
transformation requires a thoughtful balance of innovation and empathy.

This playbook equips clinical, operational, and IT leaders with tools to lead people-
centered Al change across the healthcare ecosystem.



The State of Al
in Healthcare

e Potential use cases: Diagnostic
imaging, virtual assistants,
scheduling, administrative
automation, patient triage,
clinical documentation,
personalized medicine

e Increasing reliance on Al to ease
clinician burden and improve
care outcomes

e Growing regulatory oversight
and data privacy concerns

Key Risks and
Resistance Factors

e Clinician mistrust of Al-
supported diagnosis or
treatment recommendations

e Fear of reduced autonomy in
clinical decision-making

e Burnout and overload from
back-to-back tech
implementations

e Patient skepticism over Al's role
in care delivery

The Human Side of Al
- Behavioral Impacts

e Anxiety over deskilling and
changing roles

e Emotional fatigue and
disengagement from over-
reliance on tools

e Misalignment between tech
rollouts and frontline workflows

e Decreased morale if
transparency and training are
insufficient

Sterling’s Al
Change Framework:

Involve Clinical Voices Early:
Co-design use cases and pilot
pathways with frontline staff

Humanize the Impact: Translate
how Al enhances - not replaces -
clinical judgment

Strengthen Communication:
Use accessible, mission-
aligned messaging across roles

Invest in Enablement: Tailor
training by job type and use
case

Monitor Adoption: Combine
usage data with sentiment
feedback



Leadership Actions &

Recommendations

Host physician and
nurse town halls to

-7 surface concerns and
shape Al use.

Clarify accountability
3/' | frameworks for Al-
supported decisions.

Celebrate clinical
'K. i _?\ teams that co-lead pilot
projects.

Partner with patient

E;{ advocacy teams to

address public trust.

Quick Wins &
Long-Term Strategy

Quick Wins:

Develop an “Al & Care”
orientation toolkit for new
users

Pilot Al-enhanced
documentation in one
department with clear
feedback loops

Share weekly success stories
via internal channels

Long-Term:

Embed Al change readiness
into clinical transformation
strategy

Align Al efforts with quality
improvement and patient
experience goals

Define continuous
improvement processes tied
to Al adoption metrics

Resources
& Next Steps

Book a free Al Change Strategy

v  Session with Sterling Advisory
Services.
Contact: Dion Charles

v info@sterlingadvisory.us
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